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1 Executive Summary   

The main objective of D3.1 is to define the strategy to create sustainable multidisciplinary 

Communities that bring together óknowledge producersô (i.e. researchers from all 

disciplines) and óend-usersô (i.e. policy/decision makers, trade actors, civil society, etc) 

to: 

¶ enhance the visibility of EU-funded projects in the field of ñInclusive, Innovative and 

Reflective societiesò 

¶ foster dialogue on the exploitation of potential of EU-funded research  

o for the design of research agendas 

o to create innovation and competitiveness 

o to better answer actual and future societal challenges  

¶ identify innovative ways to improve the availability and quality of data, thus 

contributing to the development of the ERA  

¶ facilitate dialogue and the exchange of ideas by exploiting both  

o ótraditional instrumentsô  

Á organising thematic workshops and networking events at both European and 

national level 

Á organising e-conferences 

o innovative tools  

Á Develop an accessible and attractive multi-media online collaborative 
platform to improve communication between scientists, researchers and their 
universities and between these scientists and other stakeholders with an 
interest in inclusive, innovative and reflective societies research and its 
results, including the wider society 
 

Á Organise a series of thematically-dedicated ñcharrettesò 
 

Á Leverage social media to multiply the effect of the campaigns (viral 
communication) 

 
Á Engage young generations through social media games and BarCamps 

 

To achieve these objectives, this Deliverable defines the criteria for the creation of the 

DANDELION Multidisciplinary Communities.  

This deliverable will be the starting point for the other tasks under WP3, WP4, WP5 and 

WP6. 
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The leader of WP3 (FVA) is responsible for the overall management and support of the 

activities described in this deliverable and all the partners, especially the WP and task 

leaders of the related activities (T6.1, T3.3, T3.4, T3.5 and T5.3) have been actively 

involved in the identification and description of the activities targeting the different 

stakeholders identified in this deliverable.  

The deliverable is divided in two parts: 

¶ Part a: Strategies for the Creation of the DANDELION multidisciplinary 

Community 

¶ Part b: Focus Groups and Interviews with stakeholders (to better address the 

interests and requirements of the stakeholders)r 
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2 Introduction 

DANDELION will mainly promote its services to ongoing and future IIRS funded projects. 

In this context, WP3 aims to create multidisciplinary communities to raise the interest 

and visibility of EU funded research in the field of ñInclusive, Innovative and Reflective 

Societiesò and animate the discussion around the research policies, results and 

agendas. 

This deliverable identifies the different target players to be involved in the DANDELION 

multidisciplinary communities.  The definition of the different key players in this task will 

support the creation of thematic groups around the inclusive, innovative and reflective 

societies results and contents promoted by the DANDELION project. For each target 

category, different communication strategies have been envisaged so they can be 

contacted and then involved in DANDELIONôs multidisciplinary communities.  

This deliverable also identifies common areas of interest among the different target 

players, to define and create future discussions and interaction within the DANDELION 

community. It also identifies what innovative communication tools (i.e. social media, 

games and BarCamps) will be used to engage with the different players. Finally the 

deliverable designs strategies to promote the sustainability of the community after the 

project. Special attention will be dedicated to the identification of strategies to animate 

the productive interactions among stakeholders in T3.5. 
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3 Strategies for the creation of the DANDELIONôs 

Multidisciplinary Community 

DANDELION will increase the visibility of the research and results of EC grants by 

developing and implementing a series of innovative and exciting activities aiming to 

involve a wide cross section of European stakeholders.  

To achieve this goal the project will support the creation of an active and interactive 

Multidisciplinary Community involving different stakeholders: researchers, policy 

makers, institutions, media, the business community, and others. Participation in this 

network by EU citizens will also be promoted, creating a virtuous circle of communication 

and dialogue surrounding science and research and providing the opportunity for active 

participation and education. 

Stakeholder engagement is central for the success of DANDELION and will occur 

throughout all phases of the project under activities in WP2, WP3, WP4 and WP5.  

Stimulating a productive cooperation between stakeholders in the DANDELION 

multidisciplinary community is critical to enhancing the knowledge transfer of research 

results into European economies and societies, promoting mutual benefit. 

To achieve this goal, the consortium will use a multi-faceted engagement approach 

involving the DANDELION Multidisciplinary Community into several activities and tools 

of the projects that are: 

DANDELION Activities and Tools 
WP 
and 
Task 

DANDELION activity or tool Goal 

WP2 
(T2.1) 

The Advisory Board community  
¶ to create the initial base of experts around 

which the Multidisciplinary Community will 
develop 

WP3 
(T3.1) 

Thematic focus groups and 
questionnaires 

¶  to better assess SSH stakeholderôs needs and 
improve the engagement process 

WP3 
(T3.2) 

The projectôs collaborative 
platform 

¶ online collaborative space supporting the 
community exchanges 

WP3 
(T3.3) 

Productive interactions among 
stakeholders 

¶ promotion of productive interactions among 
stakeholders throughout the entire duration of 
the project 

WP3 
(T3.3) 

Social media campaigns and 
activities   

¶ to multiply the impact of the community events 



 
 
 
 
 
 
 
 
 

10 
 

WP3 
(T3.4) 

The organization of Thematic 
Workshops and e-conferences 

¶ to discuss and validate the DANDELION 
concept for valorisation of IIRS research 

¶ to explore new (creative) ways of promoting 
IIRS research 

¶ to co-create innovative ideas and concept 
valorising the impact of research findings 

WP3 
(T3.5) 

The organization of live and 
online networking events 

¶ to encourage the collaboration and productive 
interactions among stakeholders 

WP3 
(T5.3) 

Social media games ¶ to involve the younger stakeholders 

WP3 
(T5.3) 

Thematic BarCamps 
¶ to promote share and learn in an open 

environment 

WP3 
(T5.3) 

Thematic Charrettes 
¶ to develop innovative concepts collaboratively 

in a stimulating environment 

WP6 
(T6.2) 

Dissemination and 
Communication Activities 

¶ to raise awareness, involve and multiply 
impact 

 
Table 1 - DANDELION Activities and Tools 

 

4 Methodology for the creation of the DANDELION 

Multidisciplinary Community 

In order to be able to involve the stakeholders in the DANDELION Multidisciplinary 

Community, it is important to: 

¶ identify and profile their characteristics, interests and motivations 

¶ define logics and criteria to be able to select the right stakeholders to be involved 

in the different activities 

¶ define logics and criteria to be able to group them in terms of their interests, 

expertise and/or (SSH and IIRS) themes. 

The next figures describes the approach adopted by DANDELION that will be 

explained in detail in the next paragraphs. 
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Figure 1: Methodology for the creation of the DANDELION Multidisciplinary Community 

 

The aim is to profile the community members in order to use this information to better 

target the DANDELION actions and tools to the userôs needs. 

Three main types of data will be collected: 

¶ Stakeholdersô categories and sub categories (described in paragraph 4.1) 

o The motivation and interests to interact for each category (described in 

paragraph 4.2) 

¶ Thematic profiling of stakeholders (in the domain of IIRS and SSH) (described in 

paragraph 4.2) 

¶ The Stakeholderôs background and expertise (described in paragraph 4.3) 
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4.1 Identification of the different categories of target 

stakeholders to be involved in the DANDELION 

Multidisciplinary Community 

Accordingly, and to expand on what was described in the DOW, the target audience of 

the DANDELION project will be: 

¶ Scientists and researchers 

¶ Stakeholders (policy makers, public institutions, civil society, trade unions, 

practitioners etc.)  

¶ Companies 

¶ Students and teachers 

¶ Media 

¶ General public 

 
Within these targets, the DANDELION campaign will address specialist and non-

specialist public.  

In order to analyse and better understand the stakeholders to encourage engagement in 

the Multidisciplinary Community, the consortium is creating a taxonomy of stakeholders. 

The initial taxonomy of stakeholders is based on the emerging model of the so-called 

Quadruple Helix (Edwards, J. (2013), The role of universities in smart specialisation).   
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Figure 2: The Quadruple Helix Stakeholders model 

In addition, even if they are not direct stakeholders to target with the projectôs initiatives, 

we identified the media as an important additional player to be involved in DANDELION 

initiatives. 

Within this taxonomy, for each category, we also identified subcategories that will be the 

relevant target users for DANDELION. 
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Figure 3: DANDELION Stakeholders categories and sub categories 

The identification and categorization of stakeholders is a key factor in planning and 

organizing the different actions, tools, events and initiatives that DANDELION will create: 

{ǘŀƪŜƘƻƭŘŜǊǎ /ŀǘŜƎƻǊƛȊŀǘƛƻƴ ǘƻ Ǉƭŀƴ ǇǊƻƧŜŎǘΩǎ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ǘƻƻƭǎ 

WP2 /  
Task 

DANDELION activity or 
tool 

Goal 

WP2 
(T2.1) 

The Advisory Board 
community  

¶ To make sure that enough representatives 
of each stakeholder category is represented 
in the AB community 

¶ To have multiple perspectives and expertise 
to engage in the different project activities 

WP3 
(T3.1) 

The Multidisciplinary 
Community Database 

¶ Profiling the community members depending 
on the expertise and interest to be leveraged 
depending on the projectôs activity 

WP3 
(T3.1) 

Thematic focus groups and 
questionnaires 

¶ To make sure that the needs of all the 
relevant stakeholders are taken into 
consideration.  

¶ To enrich the discussion creating focus 
groups mixing stakeholders with different 
backgrounds, expertise and perspectives 

WP3 
(T3.2) 

The projectôs collaborative 
platform 

¶ To provide a customized navigation 
experience to the different stakeholders 
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¶ To create thematic discussion spaces with 
interesting themes for the different users 

¶ To encourage mixed discussions (ie 
researchers-students) 

¶ To ensure each stakeholder group has 
access to and involvement in other 
stakeholder communication 

WP3 
(T3.3) 

productive interactions among 
stakeholders 

¶ To map the stakeholders in order to involve 
them in the most interesting activities (for 
them) 

¶ To enrich the discussion by mixing 
stakeholders with different backgrounds, 
expertise and perspectives 

¶ To leverage cross-fertilization (i.e. among 
artists and ICT people) 

WP3 
(T3.3) 

Social media campaigns and 
activities   

¶ To provide a focus for the activities by 
targeting the right stakeholders 

WP3 
(T3.4) 

The organization of Thematic 
Workshops and e-
conferences 

¶ To involve the key players from different 
domains in engagement 

¶ To enrich the discussion creating focus 
groups mixing stakeholders with different 
backgrounds, expertise and perspectives 

¶ To explore new forms of discussion 
engaging unexpected combinations of 
different stakeholders. 

WP3 
(T3.5) 

The organization of live and 
online networking events 

¶ To explore new ways of promoting  
discussion combining stakeholders with 
different backgrounds/interests 

¶ To encourage collaboration and productive 
interactions between stakeholders. 

WP3 
(T5.3) 

Social media games 

¶ To be able to focus the activities targeting 
the right stakeholders (namely younger 
audiences) 

¶ To enable the exploration of innovative 
environments where awareness, 
involvement and learning are promoted 

WP3 
(T5.3) 

Thematic BarCamps 

¶ To engage formal stakeholders in non-
formal settings 

¶ To promote mutual learning in an open 
environment 

¶ To explore new forms of discussion 
combining stakeholders with different 
backgrounds/interests 

WP3 
(T5.3) 

Thematic Charrettes 

¶ To enable the creation of stakeholder groups 
to animate the discussion during the 
different phases of the charretes 

¶ To develop innovative concepts 
collaboratively in a stimulating environment 

WP6 
(T6.2) 

Dissemination and 
Communication Activities 

¶ To properly target the different target 
stakeholders at the right time  (see D.6.1 for 
the detailed communication strategy) 

Table 2 - Stakeholders Categorization to plan projectôs activities and tools  
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4.2 Identification of Common interests to promote dialogue 

among the different target audiences 

To stimulate a productive cooperation between stakeholders coming from Research and 

Education, Public Administration, Business, Media and Civil Society/Users is critical in 

defining common areas of interest necessary to be able to involve them in the different 

activities of different projects, aimed at different target audiences. 

The ultimate goal is to enable engagement between different stakeholders in a mutual 

cross-fertilization among domains that are not often communicating with each other. This 

collaboration is expected to stimulate innovation at different levels. 

{ǘŀƪŜƘƻƭŘŜǊǎΩ ƳƻǘƛǾŀǘƛƻƴ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ǘƻ ǘƘŜ aǳƭǘƛŘƛǎŎƛǇƭƛƴŀǊȅ 
Community 

Stakeholders involved Common Interest 

Research-Research 

¶ Research results from IIRS projects to be used for their own 
research  

¶ Promote collaboration of research effort with complementary 
projects and researchers 

¶ Promote trans-cultural collaboration to increase excellence 
and impact 

Research-Business 

 

¶ Innovation and research are key to overcoming the economic 
crisis. European industry (especially SMEs) could benefit 
from new scientific discoveries creating new markets and 
increasing competitiveness. 

¶ Increasing awareness of a particular challenge or opportunity 
promotes further scientific research 

¶ The research community will benefit from the dialogue with 
industry to better understand market needs and any 
commercial opportunities for their scientific results 

¶ New forms of collaboration and funding (i.e. PCP - pre-
commercial procurement) are possible 

¶ Emergence of new trends and ideas can be identified 

¶ Will lead to more opportunities for further funding into more 
research or seed investment for commercial roll-out 

Research-Public 

Administration/Institutions 

¶ Policy makers to be made more aware of existing knowledge 
that can be used for evidence-based policy making. 

¶ Research will inform policy makers of innovative data, 
practices and solutions 

¶ Researchers will be more aware of short-term and long-term 
policies 

¶ Informing funders, politicians and policy makers about 
science will lead to increased funding in certain areas of 
scientific discovery 
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Research-Civil Society 

¶ Researchers will better understand usersô needs and 
requirements (especially at early stages of the research) 

¶ For researchers, active involvement of the citizens (i.e. to 
understand their needs, to pilot the research results) is 
essential 

¶ Citizens will benefit by being aware of research that will 
impact/improve their lives 

¶ Citizen demand is for usable research results 

Research-Young 

generations 

¶ Stimulation of research culture diffusion 

¶ Stimulation of research careers and attract new ideas 

¶ Inspiring young scientists to become involved in scientific 
research 

Research-Art 

¶ Cross fertilization between the two domains (The study ñICT 
ART CONNECT: Activities Linking ICT and Art: Past 
Experience - Future Activitiesò, was a study carried out for 
the European Commission in 2015 and it revealed that 
cooperation between artists and ICT companies is an 
essential and fruitful component within research and 
innovation in ICT) 

Research-Media 

¶ Find (for Media) and diffuse (for Researchers) research 
results of public interest 

¶ Free advertising and viral diffusion of research results 
(especially with online media) 

Institutions-Civil Society ¶ Diffuse awareness of how public investments have been 
used  

 
Table 3 ï Stakeholdersô motivation to participate to the Multidisciplinary Community  

 

4.3 Creation of thematic groups of stakeholders around IIRS 

and SSH themes 

Having identified the motivation that is pushing the different categories of stakeholders 

towards dialogue and interaction, it is important to identify specific contents and interests 

within the IIRS and SSH themes that are the target domains of the DANDELION project. 

This activity proceeds in parallel with WP2 activities and is strictly connected with the 

identification/clustering and promotional activity of the projects selected to be promoted 

by the DANDELION project. Of course, all the activities developed by the project will 

address IIRS and SSH themes and contents, and in particular the following SSH policy 

areas defined by DG Research and Innovation1: 

¶ Migration Research Platform 

¶ Employment and New Growth 

                                                
1 https://ec.europa.eu/research/social-sciences/index.cfm  

https://ec.europa.eu/research/social-sciences/index.cfm
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¶ Reversing Inequalities 

¶ Cultures and Citizenship 

¶ Global Justice and Stability 

¶ Integration and Communication of SSH 

In the next table we will see how the thematic profiles and the creation of the thematic 

groups will impact the 10 different projectsô activities and tools: 

Creation of thematic-ƻǊƛŜƴǘŜŘ {ǘŀƪŜƘƻƭŘŜǊǎΩ ǇǊƻŦƛƭŜǎ ŀƴŘ ƎǊƻǳǇǎ 

WP2 /  
Task 

DANDELION activity or 
tool 

How 

WP2 
(T2.1) 

The Advisory Board 
community  

¶ Profiling the AB members depending on their 
interests and creating thematic groups to be 
leveraged depending on the projectôs activity 

WP3 
(T3.1) 

The Multidisciplinary 
Community Database 

¶ Profiling the community members depending 
on their interests and creating thematic groups 
to be leveraged depending on the projectôs 
activity 

WP3 
(T3.1) 

Thematic focus groups and 
questionnaires 

¶ Working with stakeholders to define what 
Innovation means in SSH research and 
(current) key socio-economic and IIRS 
challenges 

WP3 
(T3.2) 

The projectôs collaborative 
platform 

¶ Providing a customized navigation experience 
matched to a userôs thematic interests 

¶ Creating thematic discussion spaces 

¶ Clustering the 10 projects in context to be 
promoted thematically 

WP3 
(T3.3) 

Productive interactions 
among stakeholders 

¶ Clustering  the stakeholders by interest in order 
to engage them in the most interesting 
activities (for them) 

¶ Inviting stakeholders to thematic spaces, 
discussions and events according to their  
interests 

WP3 
(T3.3) 

Social media campaigns 
and activities   

¶ To be able to focus activities that target 
stakeholdersô interests (i.e. publishing specific 
news in thematic groups in Linkedin or 
Facebook) 

WP3 
(T3.4) 

The organization of 
Thematic Workshops and 
e-conferences 

¶ To enrich the discussion and create focus 
groups that mix together stakeholders with 
different backgrounds, expertises and 
perspectives 

¶ To explore new forms of discussion that 
combine stakeholders with different 
backgrounds/interests 
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WP3 
(T3.5) 

The organization of live and 
online networking events 

(This activity is designed to be thematic by 
definition)  

¶ To make sure that the groups are 
homogeneous based on thematic interest  

¶ To make sure all the relevant stakeholder 
perspectives in the specific domain are 
understood 

WP3 
(T5.3) 

Social media games 

¶ To be able to design games that are bringing 
into focus the identified themes in order to 
promote the contents and projects identified 
productively 

¶ To be able to propose appropriate games to 
the relevant (thematic) target audiences and to 
use the appropriate channels to promote them 

WP3 
(T5.3) 

Thematic BarCamps 

(This activity is designed to be thematic by 
definition)  

¶ To make sure that the groups are 
homogeneous based on thematic interest 

¶ To explore and disseminate thematic contents 
in non-formal settings and discussions 

WP3 
(T5.3) 

Thematic Charrettes 
¶ To propose a new way to develop innovative 

concepts, collaboratively in a stimulating 
environment within a well-known theme 

WP6 
(T6.2) 

Dissemination and 
Communication Activities 

¶ To properly target the interests of the different 
target stakeholders at the right time (see D.6.1 
for the detailed communication strategy) 

 

Table 4 ï Creation of thematic-oriented Stakeholdersô profiles and groups 

 

4.4 Creation of a Multidisciplinary Community Database 

The DANDELION Multidisciplinary Community should be seen as a flexible entity with 

which the consortium will leverage and target different stakeholders, depending on the 

type of activity being undertaken and the goal to be achieved. 

To enable this process, the partners created a shared database (DB) with all the relevant 

information. 

The DB is structured as follows: 

¶ Personal info 

o Name 

o Country 

o Email 

o Other contacts (phone, skype) 
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o Suggested by or origin (contact with partner X, online search, etc.) 

o Position and expertise/background (i.e. managing director, expert in crisis 

management) 

o Organisation (including type and brief description of the organization i.e. 

XXX, institution targeting migrantsé) 

¶ Type and Interest   

o Type of stakeholder  (drop down menu) 

Á Business  (drop down menu for sub category based on the 

category selection) 

¶ Large firms 

¶ SMEs 

¶ Young entrepreneurs and startups 

¶ Students with business ideas 

¶ Clusters,  EEN, other business supporting networks 

¶ Other - Business 

Á Research and Education (drop down menu for sub category 

based on the category selection) 

¶ Public and private research bodies 

¶ Universities 

¶ Professionals in education and training 

¶ Research supporting networks, CSA 

¶ Technology transfer entities 

¶ Other - Research and Education 

Á Public Administration (drop down menu for sub category based on 

the category selection) 

¶ Government and institutions (regional level) 

¶ Government and institutions (national level) 

¶ Government and institutions (European and global level) 

¶ Policy makers and agencies for public advice 

¶ Agencies for regional development, public advice 

¶ Public procurement offices 

¶ EC officers, NCPs, other EC-related institutions 

¶ Other - Public Administration 
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Á Civil society and users (drop down menu for sub category based 

on the category selection) 

¶ NGOs 

¶ Citizensô initiatives 

¶ Consumer associations, trade unions 

¶ Talents and artists 

¶ Students  

¶ Families 

¶ Elderly people 

¶ Other - Civil society 

Á Media (drop down menu for sub category based on the category 

selection) 

¶ News 

¶ Agencies 

¶ Print 

¶ TV 

¶ Radio 

¶ Bloggers 

¶ Other -Media 

o Main area of interest  (drop down menu) 

Á Science 

Á Technology 

Á Economy 

Á Societal challenges 

Á Politics and government 

Á Environment 

Á Health 

Á Culture 

Á Training 

Á Other 

¶ IIRS Pillars and Themes (drop down menu) 

o Migration Research Platform 

o Employment and New Growth 

o Reversing Inequalities 
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o Cultures and Citizenship 

o Global Justice and Stability 

o Integration and Communication of SSH 

¶ Related Project/Initiative (if applicable) 

o Project (Acronym) 

o Project (Title) 

o Role  

o (i.e. Coord/Partner/other) 

o Project website  

o Project email 

¶ Involvement (for internal track) 

o Type of collaboration envisaged, notes, future plans: i.e. potential 

multiplier, possibility to co-organize events 

o Action done by partners - i.e. Direct contact, Invitation to events, sent 

newsletter, etc (with date) 

¶ Involvement in DANDELION activities (multiple check possible)  

o AB Member 

o Consultation on the uptake and valorisation of IIRS research results  

o Brussels workshop 19/10/2016 

o Bratislava Thematic Workshop 14/11/2016 

o ...other actions to be defined 

 

4.5 Definition of a W4H Strategy to promote the collaboration 

among stakeholders 

The following table is the first operational attempt to map DANDELION activities using a 

W4H (Who, What, When, What for and How) approach. 

This will enable the partners to better map activities and to identify what activity will be 

more relevant based on specific target stakeholders, the timeframe, the goals and the 

strategy to be adopted. 
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Planned 
activityes 

Who What When What for How 

Target 
Audiences 

Fields, Areas 
Type of 

research TRL 
Goals Strategy 

Workshop 

Researchers
, policy 
makers, 
stakeholders 
( if combined 
with other 
events, then 
also people 
partecipating 
in events)  
Approach: 
national or 
European 
level 

Will be based 
on the IIRS  
results T2.3 

Different 
workshops 
depending the 
moment  

To identify: 
barriers, new 
innovative ideas. 
internal and 
external 
difficulties  

If possible and 
pragmatic to do 
so,  workshops 
will be combined 
with other bigger 
events. The 
method used will 
depend on the 
context and exact 
target audience 
(panel discussion, 
worldcafe, opinion 
festival etc). 
Workshops sould 
be moderated 
and have a 
mandatory 
conclusion 
component. All 
workshops will be 
recorded. 

E-conference 

Researchers
, policy 
makers, 
stakeholders 
( if combined 
with other 
events, then 
also people 
partecipating 
in events)  
Approach: 
European 
level! 

IIRS 

Specific projectsô 
research results 
(Promotion and 
valorization 
phases) 

Dissemination 
and application 
of the results 
benchmarked  
under T 2.3 

This should be 
our last and most 
outstanding 
event. The exact 
concept and 
technical 
solutions will be 
discussed during 
the process  

Networking 
event 

Researchers
, policy 
makers, 
stakeholders
, people 
partecipating 
in events 

IIRS 

Specific projectsô 
research results 
(Promotion and 
valorization 
phases) 

Promote the 
DANDELION 
project and 
promote selected 
projects 

The networking 
events will be 
organized in 
collaboration with 
events organized 
by others (EC, 
NCP, other 
players)  

Social media 
games 

Students, 
large public, 
social media 
communities 

IIRS policies, 
domanins 
based on the 
selected 
projects  

(Promotion and 
valorization 
phases): 
Concepts (the 
IIRS role in 
Europe) and 
values 
(dissemination 
and 
communication 
phases), specific 

Involve students 
and the wider 
public, to 
promote a 
project's results 
and contents 
using innovative 
media and 
leverage the viral 
promotion 
(people sharing 
the games on 

TBD: i.e.a first 
game can be 
developed to 
promote IIRS 
initiatives and the 
funding 
programme: how 
this impacts on 
citizens' lives. 
Other games can 
be developed 
based on specific 
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projectsô 
research results  

social media), 
and inform and 
teach contents 

contents of the 
selected projects 
to be promoted  

Charrette 

IIRS 
projects, 
researchers, 
students 

1) Guide to 
good practices 
for 
communication
;  
2) Guide to 
good practices 
for 
dissemination 
and 
exploitation  

Nearly final 
versions of the 
guidelines 

The goal is to 
validate two sets 
of guidelines 

See a separate 
document on the 
recommended 
format for 
Charrettes 

BarCamp 

Students, 
young 
professional
s 

To be defined 
closer by Task 
2.3. We need 
to define a set 
of very 
concrete 
questions that 
should be 
discussed 
during 
BarCamps. 
These 
questions 
should ideally 
come from the 
national 
projects that 
will be 
disseminated 
via these 
BarCamps 

Specific project 
results 

Involve students 
and young 
professionals, 
promote and 
validate project 
results  

See a separate 
document on the 
recommended 
format for 
BarCamps 

 

Table 5 ï W4H Strategy to promote the collaboration among stakeholders 

 

4.6 Strategies to contact and involve the stakeholders in the 

DANDELION Multidisciplinary Community  

As mentioned above, to ensure the DANDELION Multidisciplinary Community is fully 

engaged, the consortium will use a multi-faceted engagement approach which involves 

the stakeholders using several activities and tools: 

4.6.1 The Collaboration with similar initiatives  

One of the first actions that was taken by the consortium was to identify and establish 

synergies with similar initiatives and seek cooperation opportunities. Stakeholders 
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involved in initiatives like Net4Societies, NCP and EEN have been contacted and 

recruited as members of the Advisory Board Community. 

The coordinator (APRE) of the former CSA in the SSH (project Flash-IT) has also been 

recruited as an AB member, and DANDELION expects to benefit from their contribution 

and experience.   

A dialogue with the coordinator of the parallel project ACCOMPLISHH has started and 

the coordinator of ACCOMPLISHH and DANDELION will run the session ñCreating 

impact by SSHò and will facilitate the networking session ñExploitation of project results: 

Optimizing impact and sustainability" at HORIZON 2020-REFLECTIVE-2014 & 2015 

PROJECTS' JOINT CONFERENCE - Understanding Europe ï Promoting the European 

Public and Cultural Space that will take place in Bruxelles, 17-18 October 2016. 

The result of the collaboration with Mikoğaj Pyczak (National Contact Point for Research 

Programmes of the UE Institute of Fundamental Technological Research Polish 

Academy of Sciences) was the organization of the Net4Society brokerage event and 

DANDELION Thematic Workshop In the context of the Slovak EU presidency 

Conference on Social Sciences and Humanities - a New Agenda for Europe's 

Challenges (15th - 16th November 2016 - Bratislava, Slovakia). 

 

4.6.2 Participation to relevant events in the SSH domain  

The partners agree that participating to relevant events in the SSH domain (as well as in 

other domains) is crucial to maintain contact with stakeholders and involve them in the 

DANDELION community. 

For this reason a shared map of future events is available to all partners so they are able 

to periodically define and refine their participation strategy. WP6 describes in detail this 

process and reports partnersô participation activity. 
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Figure 4: Mapping of relevant events for DANDELION 

From the early stages of the DANDELION project, the partners already participated to 

relevant conferences and events that are instrumental to targeted community 

mobilisation (i.e. raise awareness about DANDELION, and to involve particularly 

competent and relevant people). Even if our presence at such conferences is 

unfortunately not budgeted yet they are the most useful tool to activate such stakeholder 

interfaces. 

In the following table are listed the first events/conferences where the consortium 

members presented DANDELION project: 

 

Name of the 

event/confer

ence 

Date, 

Country 

Target 

Audience 

(from the 

quadruple 

helix) 

Action Impact 

Slovak EU 
Presidency 
conference 'T2gE 
ï Transition to 
the Green 
Economy' 

6-7 
September 
2016, 
Bratislava, 
Slovakia 

Researchers, 
Businesses, 
Public Authorities, 
NGOs 

On 6-7 September 
2016, the Dandelion 
project showcased 
its work at the 
exhibition booth 
during the Slovak EU 
Presidency 
conference 'T2gE ï 

The conference attracted 
about 500 international 
stakeholders from public, 
private, non-governmental 
sector, academia, 
associations, clusters and civil 
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Transition to the 
Green Economy'. 

society. About 100 dandelion 
brochures were disseminated. 

ERC European 
Research Council 
Day 

20 June 
2016, 
Bratislava, 
Slovakia 

SSH researchers, 
Policy makers  

On Monday June 20, 
the European 
Research Council 
Day was held at the 
auditorium of the 
Law Faculty of the 
Comenius University, 
Bratislava, Slovakia 

The event was attended by 
about 250 young researchers 
and students.  

Representatives of PEDAL 
Consulting participated to the 
event based on the invitation 
of the Head of the Slovak 
Liaison Office for R&D. They 
engaged in informal 
communication with the 
participants and introduced 
the project to a number of 
them, with positive feedback. 
Dandelion brochures were 
handed out and business 
cards were exchanged.  

Symposium 
ñMainstreaming, 
Embedding, 
Integratingò under 
SIS 2016 under 
SIS2016 

26 July 
2016 - 
Barcelona 

   

ESOF ï 
EuroScience 
Open Forum 

23-27 July, 

Manchester
, UK 

Science 
communicators 
(media), Policy 
makers, industry 

ESOF was a unique 
European platform 
for learning about 
science and 
engaging in inspiring 
discussions between 
scientists, 
policymakers, media 
experts and business 
leaders 

The ESOF event was about 
science and research 
communication and bthere 
was a strong representation 
from SSH research 
community. Commissioner 
Carlos Moedas ñIt was a 
manifestation for European 
science and the business 
community to maintain strong 
scientific and business 
collaboration.ò Three 
representatives from IPL were 
in attendance and 
DANDELION leaflets were 
handed out. Business cards 
were exchanged and several 
meetings were arranged to 
discuss the projectôs aims and 
objectives. 

4s/EASST 
Conference  

31 August - 
3 Sept 
2016 -  
Barcelona 

   

Science and 
Policy Making: 
towards a new 
dialogue 

 

29-30 Sept 
2016 - 
Brussels 
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4.6.3 Identification of existing events to initiate synergies and collaborations 

The above mentioned document is also used to identify the events that offer 

opportunities to initiate synergies and collaborations. 

The frequent exchange of information with the NCP, Net4Society and the Accomplissh 

project will also help the partners to map potential collaborations and initiate the contacts 

and agreements needed. 

The first example of this kind of collaboration is the organization of the first DANDELION 

workshop within the framework of the Slovak EU presidency Conference on Social 

Sciences and Humanities - a New Agenda for Europe's Challenges (15th - 16th 

November 2016 - Bratislava, Slovakia). 

After intensive exchanges lead by the partner Pedal, a pre-conference was successfully 

organised to take place a day before the official opening of the conference. In this context 

the DANDELION project will run the first thematic workshop (see 4.6.7 for description) 

as well as official networking event to be held on the 15th of November 2016. 

 

Figure 5: Snapshot of the DANDELION side event in Bratislava 






















































