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Executive Summary   

The current document lays out a multi-sectoral/multi-disciplinary valorisation concept for 

sustainable inclusive, innovative and reflective societies impact generation. It, moreover, 

makes also a small step further toward the presentation of an actionable SSH-sensitive 

assessment model of readiness to deliver impact, which we have called Impact 

Readiness Level (IRL) flow model. The IRL model does not measure impact, but instead 

it examines and raises awareness for the frame conditions and activities which are 

conducive to impact delivery. In other words, it helps assess maturity and probability to 

unfold impact, based upon verifiable óproductive interactionsô among researchers and 

other societal stakeholders. In this respect, it may well provide guidance to researchers 

and funding institutions about what is at place, and what is missing at each stage of the 

research cycle, in order for research projects to reach out to their stakeholders and 

maximize their societal value. This transactional, process-centred approach followed by 

DANDELION prioritizes societal context-awareness in order to identify key stakeholders 

in the value-chain of knowledge production and application. Reaching out to 

stakeholders and engaging them early-on, systematically, and in a sustained way seems 

to be a necessary, albeit not a sufficient condition toward research valorisation and 

impact generation. In the current research political landscape, where SSH research 

stands under pressure to demonstrate it value with regard to tackling societal challenges, 

alternative, SSH-sensitive tools to showcase pathways to impact are more needed than 

ever before. The ambition of this DANDELION initiative is to build up on concluded and 

existing initiatives to foster SSH valuation, but also to add its contribution to the ongoing 

efforts to maximize and demonstrate SSH value for society beyond scientific impact, by 

kicking off a debate within the research community about advancing and fine-tuning this 

tool.  
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1 Introduction 

The current document is presenting a multi-sectoral/multi-disciplinary valorisation 

concept for sustainable inclusive, innovative and reflective societies impact generation. 

It corresponds to task 4.3 (óElaboration of a multi-sectoral/multi-disciplinary valorisation 

concept for sustainable inclusive, innovative and reflective societies uptakeô), and it 

draws also from report D4.1 (óSocietal Impact of inclusive, innovative and reflective 

societies: Criteria and Best Casesô), the analysis of the results of the 2016 óTransfer and 

Impact Questionnaireô answered by 49 IIRS projects, and not least on the dedicated 

Impact Readiness Level workshop in Lisbon in October 2017 (see report D4.3 óWorkshop 

report about the validation of the inclusive, innovative and reflective societies valorisation 

conceptô. 

This report makes also a small step further toward the presentation of an actionable 

SSH-sensitive assessment model of readiness to deliver impact, which we have called 

Impact Readiness Level flow model. We have mobilised expert advice and also 

conducted a preliminary validation this model within a focus groups setting during the 

Lisbon workshop. The IRL model does not evaluate impact, but instead it examines the 

frame conditions and activities which are conducive to delivery of impact. In this respect, 

it may well provide guidance to researchers and funding institutions about what is at 

place, and what is missing at each stage of the research cycle, in order for research 

projects to reach out to their stakeholders and maximize their societal value. The 

ambition of this DANDELION initiative is that it builds up on concluded or existing 

initiatives, it adds a contribution to the ongoing important efforts to assess SSH value for 

society beyond scientific impact, and kicks off a debate within the research community 

about advancing and fine-tuning this tool.  

An inclusive, innovative and reflective societies-sensitive valorisation concept which 

does not contain biases from natural science practices has to go beyond marketization 

and commercialization models, and pave the way to public administration, businesses, 

but also to citizens, as the ultimate stakeholders of publicly funded research, stressing 

thereby co-creation not merely for growth and inclusion, but also to tackling inequalities, 

strengthening resilience, and promoting fairness and welfare for societies.  
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2 A product-centred view upon Impact 

2.1 Dimensions and facets of impacts  

There is a broad palette of dimensions and impact kinds to measure the influence of 

outputs and outcomes of research when they travel and get adapted and adopted by 

other societal actors other than researchers. To start with, based also on the preliminary 

listing undertaken under report D2.2 (Methodological framework for inclusive, innovative, 

and reflective societies projects benchmarking).  

The three Europe 2020 goals, smart growth, sustainable growth, and inclusive growth, 

are also reflected in the flagship initiative of the óInnovation Unionô, which is the EU 

strategy to create an innovation-friendly environment. Horizon 2020 as a research 

framework programme practically contributes to the realisation of European Research 

Area (ERA), currently via the ó3 Osô: Open Innovation, Open Science, Open to the World.  

More specifically, the actions funded so far under the Horizon 2020 Programme óEurope 

in a changing world - Inclusive, innovative and reflective societiesô, 

The 17 Sustainable Development Goals, promoted by the UN, broad as they might be, 

provide a promising template for positioning research impact activities, as demonstrated 

in the following section. What should be clear in advance of each impact assessment 

exercise is that impact entails always an implicit or explicit normative dimension, that is, 

it is assessed against a desirable set of goals, which may be of political, economic, 

cultural, scientific, or other nature. While this set of goals is subject to change according 

to place and time, it is not always visible that it influences attitudes and of evaluators and 

outcomes of evaluation, often even at a technical level of defining appropriate indicators.    

2.2 Measuring Social impact  

Inspired by the basic operationalisation for measurement undertaken by the project 

Impact-EV, the Social Impact Online Repository (SIOR) features a cumulative scale from 

1-10 for assessing social impact. This is based upon an assessment of compliance with 

some normative goals. The repository gets oriented toward a number of political goals: 

ñSocial Impact Scores are assigned according to the evidence of social improvements related 

to official social targets (such as the UN Sustainable Development Goals, the Europe 2020 

agenda, and others) and the evidence related to the following indicators: 
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Á Connection to  United Nations Sustainable Development Goals, EU2020 targets or other 

similar official social targets.  

Á Percentage of improvement  achieved in relation to the starting situation. (For instance, 

in the case of employment, it could relate to number of jobs created as a result of 

implementing an action based on project findings). 

Á Replicability  of the impact. The actions based on the project findings have been 

successfully implemented in more than one context. 

Á Social impact published  on scientific journals (with recognized impact), governmental 

or non-governmental official bodies 

Á Sustainability.  The impact achieved by the action based on project findings, has showed 

to be sustainable throughout time. 

 

In the following table, scores range from 1 to 10, according to degree of fulfillment of 

the previous five indicators.ò1 

 

 

                                                
1 http://sior.ub.edu/jspui/criteria.jsp  

http://www.un.org/sustainabledevelopment/sustainable-development-goals/
https://ec.europa.eu/info/business-economy-euro/economic-and-fiscal-policy-coordination/eu-economic-governance-monitoring-prevention-correction/european-semester/framework/europe-2020-strategy_en
http://sior.ub.edu/jspui/criteria.jsp
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Table 1 - Social Impact Scores according to the project Impact-EV 

 

To be sure, the 17 Sustainable Development Goals, from combating poverty, 

inequalities, and hunger, to fostering responsible consumption and production, decent 
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work and growth, and strengthening peace, justice and institutions, constitute a broad 

template where research impact can be strategically positioned and planned, with yet a 

lot of untapped potential for SSH-related projects.2 

DANDELION ós mission has been to elucidate and foster promotion at differentiated 

types of research interfaces, as will be further elaborated below with regard to the impact 

target groups for the dissemination methodological framework. These are Research-to-

Research (R-t-R) for dissemination to other academic stakeholders, Research-to- Policy 

(R-t-P), for dissemination to political decision makers and public authorities, and 

Research-to-Society (R-t-S) for dissemination to the organised civil society and the 

general public. 

On the other, because the established innovation templates (and the respective 

composite indicators), shaped by the STEM disciplines, predominantly favour 

technological innovation via transfer from research to industry to the market. This 

excludes or, at best, neglects the majority of the impact categories as demonstrated by 

the European Science Foundation being of non-monetary or intangible nature, or 

belonging to social innovation.3 

2.3 Engaging stakeholders for impact  along the Four Quadruple 

Helix categories  

The EU FP7 project Impact-EV has mapped the impacts of SSH research following a 

fourfold impact scheme, distinguishing among scientific, social, political impact, and 

impact on strengthening ERA, which can be seen as a subset of political impact. 

Including also economic impact, associated with industry, SMEs and all market for-profit 

activities, we can discern for parsimony reasons four domains of impact. The following 

chapter will set the stage for the DANDELION analysis for effective dissemination 

activities.4 

Inspired upon that classification, DANDELION furthered and adjusted the possible 

instances that demonstrate impact along the interfaces among the different stakeholders 

and researchers as following: 

                                                
2 https://sustainabledevelopment.un.org/?menu=1300 . 
3 European Science Foundation (ESF) (2012), The Challenges of Impact Assessment. Strasbourg. 
4 Report 3.2 ñImpact evaluation of FP6 (last call) & FP7 SSH research projectsò (http://impact-ev.eu) 

https://sustainabledevelopment.un.org/?menu=1300
http://impact-ev.eu/


  

10 
 

 

Table 2 - Examples of impactful activities along the four QH interfaces 

 

We have already pursued that structured differentiation approach during the detailed 

ñTransfer and Impact Questionnaireò, which among others, has elicited responses from 

49 SSH-related projects (FP9 and Horizon 2020), primarily along the following four 

question clusters: 

 

 

Research/Academia (R -t-R) 

Á (i.e. trans-disciplinary publications (peer-reviewed journals, books, blogs); 

Conferences (organised, accepted submissions); Follow-up projects and actions 

(subsequently triggered) research activities; Alliances and clusters with similar 

projects, joint events, é) 

             Policy makers (R -t-P) 

Á (i.e. influence on international/EU/national regulatory policies; Co-shaping 

International/EU/national programmes; Kick-off of international/EU/national thematic 

forums; Drafting of manuals/guidelines.; assistance/training during policy  

implementation é) 

             Civil Society (R -t-S) 

Á (i.e. participation/membership in CSO initiatives and petitions; Involvement in social 

innovation processes (locally/regionally), reach out to the general public, youth, 

schools and teachers.é) 

             Business (R -t-M) 

Á (i.e. commercialisation of results; products & services, training courses; patents; start-

up and spin-out SMEs, é) 
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Table 3 - Key self-assessment questions about transfer and impact-related activities of IIRS 
projects 

The above dimensions should give some idea about what kind of information is needed 

in order to populate and conduct a SWOT (Strengths-Weaknesses-Opportunities-

Threats) analysis for each of the research stages during a project cycle by researchers. 

 

2.4 Matching QH stakeholdersô requirements from  and potential 
contributions  to  research  

In order to give an example, albeit not representative or comprehensive in its scope, 

about what kind of exchange ñitemsò and relations among researchers and other societal 

stakeholders can foster joint activities and promote impact, we can refer to the ñwish listsò 

 

A. Which stakeholders have you consulted/engaged during your project?  

Please address explicitly 

1) at which stage of the project/how often, 

2) for what purpose, and 

3) how (i.e. as interviewees, event participants, advisors, project partners, é), including the 
format of communication (i.e. strategic use of dissemination tools such as social media, 
target-sensitive communication, networks & platforms, conferences/ workshops, partnering, 
subcontracting, trainings,  é)? 

 

   B.  Which public policy goals have your research activities directly contributed to?  

(i.e. UN Sustainable Development Goals; Europe 2020 goals;  European Research Area 
Goals; EU Global Strategy; etc. é) 

Please describe how you project connected to them and what was the contribution(s)!  

 

   C. Which results and impacts of your project have been directly relevant for which 

stakeholders, and why? Please give illustrative examples!  

  

   D. To what extent has your  research project achieved sustainability of the results 

produced?  

(i.e. availability of project website, project reports, tools/platforms, CORDIS presence, blogs, 

follow-up activities which further pursued or expanded the original research mission, 

subsequent projects at EU, national, regional level, survival of exchange platforms and 

partnerships with other stakeholders, emergence of collaborative communities and networks, 

é) 
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expressed by the participants during the focus groups at DANDELIONôs Quadruple Helix 

workshop in Brussels in October 2016. The following tables present respectively the 

demand and requirements from the side of stakeholders from research actions (table 4), 

and their potential supply of contributions to research actions (table 5). 

 

Table 4 - Examples of stakeholdersô requirements from research outputs/outcomes 

 

Table 5 - Examples of stakeholdersô potential contributions to research actions 

 

It should become clear at this point, that unless such exchange takes place upon a 

common basis of give-and-take among researchers, policy makers, the civil society, and 

businesses, the first and utmost precondition for knowledge circulation or co-production 

will not be fulfilled, and consequently the probabilities of societal impact generation will 
























